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There is growing momentum
and pressure to move evi-
dence-based mental health in-

terventions into real-world practice
settings (1–5). Most of these practice
settings involve a relationship be-
tween a clinical or case management
supervisor and practitioners who pro-
vide services. Often in community
settings the clinical supervisor also
supervises work activities, including
conducting performance appraisals

and other human resource functions.
Leadership is important in these ac-
tivities. Recent work has also demon-
strated that mental health service
providers’ attitudes toward adopting
evidence-based practice are associat-
ed with organizational context (for ex-
ample, structure and policies) and in-
dividual provider differences (for ex-
ample, education and experience)
(6,7). Yet, although leadership is held
to influence the adoption of innova-

tions, such as evidence-based prac-
tices (8), there has been little re-
search on the association between
leadership of the mental health su-
pervisor and staff attitudes toward
adopting evidence-based practice.
However, some more general leader-
ship studies have been conducted.

Leadership research is pervasive in
the organizational literature, and
studies in mental health services sug-
gest that leadership is important for
both for the organizational process
and for consumer satisfaction and
outcomes (9–11). Glisson and Durick
(11) found that higher levels of posi-
tive leadership in human service or-
ganizations were associated with
higher levels of organizational com-
mitment. In a study on mental health
services for youths, organizational cli-
mate mediated the association of
leadership and working alliance (12).
Higher levels of positive leadership
were associated with a more positive
organizational climate, which was in
turn associated with higher positive
clinician ratings of working alliance.
Thus there are links between leader-
ship, organizational and clinical
process, and consumer satisfaction
and outcome. However, research is
needed that examines the effect of
leadership on attitudes toward adopt-
ing evidence-based practices in men-
tal health service settings.

Transformational and transactional
leadership are two well-studied lead-
ership styles that have been assessed
by the Multifactor Leadership Ques-
tionnaire (MLQ) (9,13,14). Transfor-
mational and transactional leadership
span both cultural and organizational
boundaries (15) and have been as-
sessed and validated in numerous
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novations, such as evidence-based practices. Transformational leader-
ship inspires and motivates followers, whereas transactional leadership
is based more on reinforcement and exchanges. Studies have shown that
in youth and family service organizations, mental health providers’ atti-
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